
MAXIM INTEGRATED PRODUCTS — POWER MANAGEMENT STRATEGY 

ABSTRACT 

This report (81 pages, 72 figures) delivers in-depth and comprehensive coverage of Maxim’s 

power management strategy of business, products, and technologies from a range of 

perspectives including fit with Maxim’s overall business, corporate transformation, revenue by 

segments and product portfolio segmentation, strategy for growth and emerging market 

opportunities, product portfolio analyses by power domain covering about 2.000 generic products, 

and process technology and manufacturing transformation and trends. 

The “New Maxim” that has emerged since 2007 is still not well understood by industry analysts 

and competitors. Maxim, a $1.65B company in 2009, has undergone a dramatic transformation 

that has been by now completed. Elements of Maxim’s radical departure from its historical 

business model include: 

o Maxim has departed from a traditional product-oriented structure used by almost all analog IC 

vendors to a targeted end-market structure 

o Maxim has ceased the traditional approach of acquiring fabs; it has been closing fabs and 

has been increasingly outsourcing production to foundries 

o Maxim, like Texas Instruments, is introducing an 180nm BCD-based technology platform this 

year (2010) that will become its workhorse process technology 

o Maxim’s new technology platform will be outsourced to foundries for both 200mm and 

300mm wafers. Maxim’s 300mm approach will significantly change Analog IC economics, 

including in BCD-based PMICs (highly integrated multi-functional Power ICs) 
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The report is important for understanding Maxim’s strategy and investment patterns in high 

growth and emerging power management areas; targeted growth areas include digital power, 

LED lighting and LCD displays, and smart power grid applications. Our report provides an 

indispensable guide and valuable resource for business strategy and product marketing 

professionals in the power management area. 

The report is structured into nine parts.  

Section 1 provides an introduction and 

overview of the report coverage. 

Section 2 delivers key findings and 

implications that serve as an executive 

summary. Maxim participates in eight power 

domains. On average Maxim has 221 

products per product line, $110M of revenue 

per business unit, and $83M of revenue per 

end-market sub-segment; it introduces one 

generic product per day. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 3 provides an overview of Maxim’s new business model and strategy with an emphasis 

on power management. This section demonstrates how Maxim leverages its power management 

business and provides insights into the company’s financial performance by business segment 

and product category. This section provides insights into the company’s business structure and 

how it addresses targeted end- market opportunities. 

Section 4 introduces our segmentation of Maxim’s power products into eight power domains—

three of which address high, emerging growth market opportunities. These include digital power, 

lighting and displays power, and smart power grid. This section provides an overview of Maxim’s 

product portfolio by power domains as well as integration trends. 
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Section 5 details Maxim’s five 

core power domains – analog 

power conversion, power 

actuation, power distribution, 

battery management, and 

support power functions.  
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Section 6 focuses on growth 

power domains including 

digital power and lighting, 

and displays power. 

Section 7 focuses on 

Maxim’s smart power-grid 

power domain and how 

Maxim addresses this 

emerging market 

opportunity. This power 

domain targets an 

infrastructure market niche 

rather than an end-equipment type niche. This provides a relatively larger, global scale market 

opportunity for a range of Maxim’s 

products. In partnership with Sagem 

Communications and ERD-France, 

Maxim has developed an open standard 

(G3-PLC) using OFDM-based PLC 

technology. G3-PLC technology allows 

long-distance (10Km) data transmission 

and communication over medium-

voltage (MV) power lines reducing the 

needed number of repeaters. 
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Section 8 covers Maxim’s high-end consumer business with a focus on cell-phones and battery-

powered handheld equipment. This market segment represents Maxim’s major business thrust 

that supports its medium-term revenue growth objectives.  

 

 

 

 

 

 

 

Section 9 covers technology and manufacturing trends. It details Maxim’s dramatic change from 

its legacy corporate strategy to outsourcing and transitioning to a new 180nm (S18) BCD 

(BiCMOS-DMOS) workhorse platform technology that will use 300mm wafers in 2010 
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